Norwalk Public Schools

PROPOSED BUDGET RECONCILIATION 2007-2008 SCHOOL YEAR

BOARD OF EDUCATION REQUESTED BUDGET 147,657,588
COUNCIL'S RECOMMENDED BUDGET: 141,556,197
SUBTOTAL REQUIRED REDUCTION 6,101,391
ADDITIONS BASED ON NEW/REVISED NEEDS
Pension cost - Food Service workers 80,000
Electrical cost increases 500,000
Part-time nurse 35,000
625,000
TOTAL AMOUNT TO BE REDUCED 6,726,391
REDUCTIONS: NOTES
STAFFING:
2 Elementary teachers (salary & benefits) 153,400 [revised student enroliment
5 NHMS & 2 WRMS teachers’ (salary & benefits) 536,900 [revised student enroliments
Special Education - 10 Aides (salary & benefits) 325,000 |revised estimate of need
Supt's Rec - HS Teachers (7.0) 536,900 |impact on study halls and electives
Staff tumover 300,000 |Revised estimate
Maintain vacancies (painter/carpenter) 90,542 |impacts repairs and aesthetics of buildings
3 Clerical positions 165,000 |1 - Sp. Ed.; 1 - Facilities; 1 - Instruction
2 Elementary Reserve teachers 153,400 |retains 1 reserve teacher
Nurses’ substitute 69,000 |position will not be filled
4 Literacy Specialists 306,800 |eliminates direct service to students
MS guidance secretaries (summer work) 30,000 |eliminates summer service to students
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Norwalk Public Schools

REDUCTIONS: NOTES
Special Education Salary 70,000 |Salaries shifted to grants requiring reduction
of other services
Special Education - 2 Psychologists 195,000 |reduction of services
2 NHS & 2 BMHS teachers (salary & benefits) 306,800 |revised estimates based on scheduling
Parent Information/Central Registration Officer 53,820 |position will not be filled
Supt's Rec - Speech Pathologist 30,680 |restricted access to service
Supt’s Rec - Special Education Teacher 76,700 |position not needed
sub-total 3,399,942 E

We are not sure of the impact of these

REDUCTION IN ALLOCATION: reductions since it is possible costs might

Substitutes 20,000
Printing 15,000
Legal fees - Special Education 30,000
Boiler repairs 10,000
Facilities - construction services 20,000
Fire Alarm Systems 10,000
Facilities - boiler tubes 20,000 1
Water 7,450
Transportation 70,000
Telephone 30,000
Diesel fuel 15,000

sub-total 247,450
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Norwalk Public Schools

REDUCTIONS:
OTHER REDUCTIONS:

Medical Benefits - Savings from updated renewals

Athletics - BMHS & NHS (total)

Secretarial services - Board meetings

Security Services - Police

Special Education Tuition - returning students
Special Education - Consultant Services
Instruction - Professional/Technical Services
Instruction - Health/PE supplies
Instruction - Music supplies
Instruction - Professional Development
Instruction - Attendance at Meetings
subtotal

REDUCTIONS DUE TO PURCHASES MADE IN 06-07
e |V TURVRASES MADE IN 06-07

TOTAL OF REDUCTIONS

BALANCE TO CUT
June 5, 2007
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NOTES

direct benefit of current hegotiated agreements

elimination of equipment, reduction in sSupplies
and coaches' clinics, eliminate ticket takers and
other services, change in transportation service
and insurance provider, reduction of team
budgets, elimination of girls' golf (combined
BMHS/NHS team), reduction in custodial
overtime (no Sunday practice, reduction in
Saturday practice, reduced access to building)

law requires only the recording of actions that
are taken,; this can be accomplished internally
eliminating the need for verbatim minutes;
meetings will continue to be taped

police services will be combined with private
security

aging out of some students: retum of others
reduced allocation

reduced allocation

reduced allocation

reduced allocation

reduced allocation

reduced allocation




Norwalk Public Schools

REDUCTIONS: NOTES

BREAKDOWN OF PURCHASES MADE IN 06-07
Math consumables

30,000

District-wide Equipment 20,000
Art equipment 25,000
Music equipment 43,000
Science equipment 21,358
Audio-visual equipment 15,400
Instructional Technology equipment 40,000
Facilities equiment 25,000
Qil 40,000
Paper purchases 15,282
Early Payment - Lease Purchase 45,000
Supt's Rec - Textbooks 327,100
Supt's Rec - AP Statistics Materials 5,800
Supt's Rec - Parent Testing Materials 4,809
657,749
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